Committee Meeting Sunday 8th October, 2006

Attendance:

Michael, Tom, Tina, Erika, Dave, Paul
Apologies:

April, Stephanie, Evan
Meeting opened: 6.02pm
Agenda

· Convenor’s Report

· Treasurer’s Report

· Guest Reports
· Screenings
· Fundraising

· Website
· Video

· Venue
· Programming

· General Business
Convenor’s Report

· Went to Fandomedia. Sold 1 full membership (Desiree Heald). Was on a panel about making conventions more welcoming to new people, which had some very useful outcomes. Still waiting on the minutes of that from Ju. Some of the suggestions included:
· Having tour guides run tours for newcomers throughout the con (rather than after the opening ceremony as many newcomers only attend for 1 day, which is normally not normally the first day. Maybe run 2-4 tours a day.

· Volunteers walk around the convention wearing sashes (or something easily removable) to identify themselves as someone who is willing to answer any questions, show newcomers around, generally be helpful etc.

· SwanCon Bingo – object of the games it to meet as many people as possible who have volunteered to be “numbers”. Run a couple of sessions where people gather around and mark each other off.

· Stickers for attending particular panels, talking to particular people, doing particular things. Prizes for most stickers, including a prize for the most successful newcomer

· There was some negative feedback on Progress Report 1 – should have had more content about the guests and less about the committee. Will remember for next time.
· Had a discussion with Grant Watson about the possibility of renewing SwanCon’s relationship with Harper Collins Publishers. Grant will organise a meeting between 2007, 2008 and Harper Collins and see what we can do.
Treasurer’s Report
· Financial report sketchy as we haven’t received a statement yet.
· Signatories still have not been organised by Matt Smith.

Guest Reports

· Guests have spoken again! Reasons for not getting back to us sooner:
· Gerrold rewriting a script for a movie

· Reilly rewriting a script for a movie

· Moon was at conventions and travelling
· All are happy with flights, except Moon wants a stopover in Sydney. This should be fine.
· Reilly may not be here for the opening ceremony as he’s supposed to be in Los Angeles, but will be able to make it for the rest of the convention.
· Flights – Dave will get final quotes over the next couple of weeks.
Screenings

· Children of Men on 20th October. The Prestige booked in at Belmont.

· Michael will organise A Scanner Darkly at Luna Leederville for 1st December. We should be able to get the balcony of the main cinema reserved for SwanCon.
· Dave still has to arrange a formal contract with Belmont Reading Cinemas, will talk over it with Jay.
Fundraising
· More chocolate has been received – invoice around $480, payment due 24th October.
· Badges have been done and are ready to be picked up. Should be organised before the next screening. Payment of $60 needs to be organised.
Website

· People have expressed a desire for a button to vote against submitted panels. This will not remove votes but will add to a tally of votes against. Michael will make a request to Susie to add.
Video
· Video props need to be allocated:
· Zombie makeup - Dave/Tina : Done
· Superhero shirts (with logos corresponding to committee positions on them) - Tina will design. Everyone buy shirts for themselves.

· Michael – Dark Blue : Done
· Erika – Green : Done
· Tom – Light blue : Will buy on Tuesday, changed to Green
· Paul – school girl outfit & miso soup : Will get tonight from Helen
· Coman – Red : Unlikely to be involved…
· Stephanie – White : Unknown
· Dr Tom – Yellow, with question mark : Done
· Evan – Grey : Given there hasn’t been much of a response, unlikely to be involved…
· A fake Froggy's tombstone : Has been bought and made less floppy; Tina to paint
· Some recognisable Swanconners (preferably about 4 or 5?) – Michael will convince some people to appear. Suggestions are Dave Luckett, Damian Magee (either up in Perth or down in Bunbury with Coman’s help), Grant Watson, Stephen Dedman, etc : Grant said yes. Need at least 1 more, possibly 2. Still to ask Stephen.
· Some volunteers to play zombie extras (get them to bring own crappy clothes) – Dr Tom will volunteer some UniSFAns : Still need to do. We already Zoe and Chris Gorham
· A leash – Dave : Done
· An Acacia employee or someone who can convincingly look like one - Black pants, white shirt, name tag required – Dr Tom will encourage a random UniSFAn. : No longer required
· Some tribbles – Tina will look in Spotlight & Red Dot. Suggestion is to use old stuffed toys for fur source : Will do this week
· A mobile phone – whoever is there on the day. : Whoever’s there
· A calculator – Dave has a calculator we can destroy : Dave to provide
· Simon and Dave for small parts – Michael will ask Simon – he’ll be a zombie (so old shirt that it doesn’t matter if it’s torn). Dave has already said yes. : Simon said yes.
· Simon’s filming equipment : Simon says yes.
· A bowl of miso soup (or just a bowl is probably fine) - Paul to provide miso soup. : Will be organised
· Filming 2 weekends time. Tom will put together a shot list, schedule and mail to the mailing list for people to say whether they’re available or not.

· Tom will arrange a time with Simon (s.oxwell@murdoch.edu.au) to pick up equipment.
Venue

· Some panicked emails from members regarding trying to book rooms and being told the hotel was booked out. Michael resolved the issue. Some staff didn’t realise that when the rooms were booked under the name SwanCon, it meant that they should be allocated to the person attempting to book.

· Arcade games are allowed in the Robinia Room as long SwanCon arranges for delivery and removal
Programming

· Some spam panels have been submitted. Michael (or anyone logged in as Admin) will remove. This normally happens within an hour or two.
· There are many gaps in the “themes” that we’d already come up with. We need to fill them. Tom will mail the list of holes to the mailing list.

· Panel Committee (and others) should go through and add more panels specifically to fill the gaps in.

· Tom will sit down with Dave Cake and Grant about panel ideas
General Business
· Concept of a UniSFA Room at SwanCon similar to ones in the past with significantly more occupants. If UniSFA gets sufficiently large numbers of people interested, a large room will be made available to them.
· Crumpler (http://www.crumpler.com.au/) have offered to sponsor us. Michael to follow up.
· Orbit Books have contacted Michael asking if we have a representative who would like to be on their mailing list, and potentially receive proof copies of their books. Michael volunteers to be the recipient.
· Michael to still print more posters/PRs
Next meeting – 6pm, 22nd October at Tom and Tina’s house

Meeting closed: 7.11pm
Action Items
Michael

· Print more posters and PRs

· Pick up badges from Wuffie

· Ask Susie to implement an easy way to edit panel suggestions
· Ask Susie to implement a Vote Against button
Dave

· Liaise with Jay and pursue formal contract with Belmont
· Get final quotes for flights
Erika
· Add Andrew William’s academic panel submission to the website
Stephanie
· From last minutes - ask Grant about the “Video Game Retrospective” theme that he suggested to us at SwanCon 2006. He mentioned that he might be interested in running it.
Tina

· For video:

· Turn foam in to tombstone

· Tribbles

Tom

· Contact Simon about getting filming equipment
· Contact Dave Cake about getting the launch video ASAP so it can be added to the website

· Meet with Dave Cake and Grant regarding panel ideas
Dr Tom
· For video:

· Rope in UniSFAns for various roles

